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Nutley Family Service Bureau Five Year Strategic Plan 2024-2028 

 

Mission Statement: To strengthen social and emo�onal well-being through affordable mental 
health and social service programs. 

Vision Statement: A community where mental well-being is an integral part of life. 

Ini�a�ve One: To ensure our mental health and social services con�nue to meet the needs of 
the consumers and communi�es we serve with the highest quality care, we must strengthen 
our team approach to service integra�on and partner collabora�on.  

• Goal One: Lead in the development of innova�ve mental health and social service 
programs. 

• Goal Two: Provide quality, effec�ve services that strengthen consumers’ access and 
atainment of the Social Determinants of Health. 

• Goal Three: Advocate on our consumers’ behalf for broader change. 
• Goal Four: Support the natural web of rela�onships and connec�ons among 

stakeholders to support strengths, iden�fy priori�es, address barriers and advocate for 
resources that impact the well-being of consumers and communi�es. 

Ini�a�ve Two: To ensure the financial viability of all services we must expand and diversify 
funding sources, popula�ons served, service lines, and delivery models. 

• Goal One: Strengthen financial capacity, policies, and procedures as a strong founda�on 
for future service expansion. 

• Goal Two: Grow fund development and expand our donor base to reflect our geographic 
service area.  

• Goal Three: Ensure financial viability of mental health services by adding new service 
lines and delivery models. 

• Goal Four: Con�nue to expand the Thri� Shop as a cri�cal part of our mission fulfillment 
and robust source of program funding by improving management efficiencies and 
effec�veness. 

• Goal Five: Con�nue to grow grant funding that aligns with our mission and services. 

Ini�a�ve Three: To ensure sustainability of our organiza�on and mission we must con�nue to 
strengthen the organiza�onal capacity of our administra�ve and service environments as they 
are the founda�on for high quality care. 

• Goal One: Recognize and promote the development of emerging leaders among our 
staff, volunteers, consumers, and communi�es. Grow and support our staff, volunteers, 
and consumers in developing leadership skills and progressively taking on new 
leadership responsibili�es and roles. 
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• Goal Two: Stay current with the use of new technologies to communicate internally and 
externally, reach more consumers, streamline our work, foster crea�vity, and op�mize 
our results. 

• Goal Three: Con�nue to be a data informed learning organiza�on. Iden�fy key drivers to 
deliver quality services in an efficient and cost-effec�ve manner and use the 
understanding of these drivers to monitor alignment with the mission. 

• Goal Four: Strengthen our program evalua�on and planning. Con�nue quan�ta�ve and 
qualita�ve measurement of the impact and effec�veness of our consumer outcomes 
and our service delivery.  

  


